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STRATEGIC RISK ASSESSMENT

While it is encouraging to see the advocacy of ana-
lytic tools in strategic thinking in the article “An
Illustrative Canadian Strategic Risk Assessment” by
James Finan and W.D. Macnamara [Vol. 2, No. 3,
Autumn 2001], I would like to caution against the
method advocated by the authors.  They used a tech-
nique called the Analytic Hierarchy Process (AHP) as a
means of rating the various threats to Canadian security.
While AHP has been well marketed and promoted as a
widely accepted tool to rate and rank subjective data, it
has also been widely criticized and discredited in the
scientific world.

There are two main problems with AHP.  First, it
uses numerical values to represent relations between
elements.  The process quantifies subjective data, but it
does so in an arbitrary manner that is difficult, if not
impossible in most cases, to justify logically.  Second,
AHP is not consistent.  Small changes in the input often
result in wide variations in the output.

There are some instances where AHP can be used,
despite its rather severe drawbacks.  However, it is defi-
nitely not the panacea it is often portrayed as being, and
it must be used with extreme caution and a full under-
standing of its limitations.  Operational Research staffs
have spent a lot of time studying the problem of rating
and ranking qualitative information, and have found
many other methods that are more consistent and robust.

Dr. Jay Adamsson
National Defence Headquarters

WARRIORS AND SOLDIERS

In his article, “The Dangerous Appeal of the
Warrior” [Vol. 2, No. 2, Summer 2001], Captain St.
Denis explored and contrasted the concepts of ‘warrior’
and ‘soldier’, arguing that there is no place for warriors
in a modern army.  

I disagree.  You cannot avoid the need for warriors in
the context of defending a modern state in a chaotic
world.  The following situations require such a capability:

� when defending against terrorist acts, hostage inci-
dents and threats against citizens abroad;

� where troops are exposed to attack by guerrillas; and
� where small groups must be inserted into hostile

locations (in some military actions there is a need to
penetrate behind enemy lines to collect intelligence
and to neutralize enemy capabilities, or to capture
facilities).

In such instances, the skills you need are those of
the warrior, as defined in the article.  

In some ways, these forces run counter to the con-
cepts inherent in a democratic nation-state, but I would
argue that they are a necessary evil.  Perhaps rather than
declaring that the warrior is anathema, the state should
acknowledge and accept that there are social costs to

maintaining such units.  From that point, the state could
look at ways of avoiding or reducing the potential harm
to the state that warriors embody.

One option for reducing that potential for harm
could be special training.  This leads to my second
observation.  Captain St. Denis made reference to
Richard Strozzi Heckler’s experience training Special
Forces personnel, as documented in Heckler’s book, In
Search of the Warrior Spirit.  The St. Denis article left
me with the sense that Heckler advocated warriors over
soldiers.  However, on reading Heckler’s book, I came

away with the opposite view.  Heckler was one of a
small group contracted by the US Army to train Special
Forces troops using non-traditional techniques, includ-
ing meditation, biofeedback and martial arts, as well as
concepts derived from psychology and philosophy.  The
results were dramatic and positive.  Heckler observed
that the students experienced personal growth and
enhanced self-awareness, and that they developed a
broader social consciousness.  From a pragmatic per-
spective, the students’ physical performance improved
markedly and across a range of indices, both in static
tests and under operational (exercise) conditions.

It is interesting to note that the programme that ini-
tially embraced Heckler’s non-traditional training meth-
ods was cancelled immediately following the first seri-
al.  This was not because it was unsuccessful, but rather
because a new commander could not accept such a radi-
cal departure from ‘standard’ training methods. The
main point for me was that these Special Forces person-
nel experienced a degree of personal growth that would
— taking it to its logical conclusion — make them bet-
ter citizens of the state, at the same time as improving
their combat skills.

Perhaps we don’t want to make all of our soldiers
into warriors, but, on the other hand, surely we don’t
want to eliminate all warriors from our forces, for then
we will have deliberately reduced our capability in cer-
tain important areas.  As I have indicated, perhaps it is
possible to have both the capability and a means of min-
imizing its potential harm.

Captain Matt Braid
Defence Research Establishment Suffield
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8TH ANNUAL AIR FORCE HISTORICAL CONFERENCE
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1 Canadian Air Division Headquarters, Winnipeg
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-  International Training
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for consideration by the Selection Committee. Upon acceptance, final papers are to be provided to the Air Force Historian

prior to the conference for publishing of the proceedings. All selected individuals will receive room and board for the confer-

ence, conference registration fee and a modest honorarium.

Abstracts may be forwarded to the Selection Committee, attn: Capt James Pickett:

E-mail: jpickett@escape.ca   Fax: (204) 833-2512
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